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The Social Enterprise

* Applies commercial business strategies for human
and environmental benefits

* Non-profits, NGOs, Charities, B-Corporations
Certified

Social SOCIAL
Enterprise EIINATGEEgﬁIESE
Awards Our sector mag

Corporation

“I respectfully ask that Salesforce stops

its attempts to trademark the phrase
Sﬁl@?fbf(ﬁ 'social enterprise’. It brings unnecessary

@ confusion to the marketplace.” %
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The Social Enterprise - Salesforce
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The Social Enterprise - APC

* Core enterprise business activities
using social network services

 Enterprise roadmap, framework,
architecture, and standards to lead
the social enterprise

* best-of-breed social enterprise
methods, practices and methods

* Actionable knowledge to propel an
Enterprise Social Architecture
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The Social Enterprise - Definitions
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Social Network - Structures of roles,
links and exchanges

Social Network Analysis (SNA) - Study
of structures and relationships

Social Networking Service - Online
offerings for social networks

Social Media - Interactive technologies
to advance communication
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Why Do You Care? (Part One)

Distributed
Platforms
Lifecycles
Departments
Transaction

Cloud Computing
Internet of Things
Relationships
Crowdsourcing
Interactions

-

Service Delivery
Ubiquitous Computing
Solution Velocity

Emergence, Self-Organizing
The Social Enterprise

CHANGE

AHEAD t
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Cloud Computing

Cloud Computing

@creative
commons

“Buy Versus Build” has become “There’s An App for That!”
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Ubiquitous Computing

Technology Reach

Demand for expedited

logistics

TECHNOLOGY ROADMAP: THE INTERNET OF THINGS

Software agents and
advanced sensor
fusion

Miniaturization, power-

efficient electronics, and

available spectrum

Teleoperation and
telepresence: Ability to
monitor and control

distant objects
Ability of devices located . Physical-World

indoors to receive Web
geolocation signals

Locating people and
everyday objects

Cost reduction leading Ubiquitous Positioning
to diffusion into 2nd
wave of applications | Surveillance, security,

healthcare, transport,

food safety, document

management Vertical-Market Applications
RFID tags for
facilitating routing,
inventorying, and loss
prevention Supply-Chain Helpers

2000 2010 2020 Time

@ Public Domain
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Relationships

A .I Requirements Analysis & Design
e
g Implementation
« Small releases Planning
Deployment

* Responding to change sl
* Individuals and interactions ‘ )
DevOps (Development plus Operation) Data Center

Automation
 Frequent releases

 Cloud infrastructure
« Profound collaboration

« Data center automation S
evelopment

User
Acceptance

DevOps
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Relationships

Company
Building

Customer
Discovery

Customer ¢»
Creation

Customer
Validation

Hypotheses, Data,
Experiments, Feedback,
Insights Insights

Test Scenarnos

User Stories We:!ems
t/_\ /Lamsl\

Architectual Release Version Acceptance Small
spike — Planning—> lteration —— (o543 ——" Releases

(SP““') W
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elationships

Rare Release Events
4 “Waterfall Methodology”

Time

Effort Peaks
High Risk

‘.G S
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Frequent Release Events
] “Agile Methodology”

Time

Smoother Effort
Less Risk



Crowd Business Models

Creation of media,
content, and data
by crowds.

i KNOWLEDGE SHARING
i paTa
i CONTENT

|} Crowd ventures

@ CrROWD VENTURES
SeNSoNeQ

EILIJLl 1bus .

m 3Prnm

Wentures that are
predominanthy driven
by crowds, including
idea selection,
development, and
commercialization.

|} Crowd services

Services that are
delivered fully or
partially by crowds.
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@ LABOR POOLS
i MANAGED CROWDS

o Genius
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Matching buyers
and sellers of
services and

i SERVICE MARKETPLACES
i COMPETITION MARKETS

financing through @ CROWDFUNDING
mechanisms
including bidding

and competitions.

i EQUITY CROWDFUNDING
@ MICROTASKS

) INNOVATION PRIZES

@ INNOVATION MARKETS

KICK

nnocenTive R SR

ampazoamacharecal furks

CROWD BUSINESS
MODELS

Tapping crowds to i CITZEN ENGAGEMENT

creats non-financial

value i CONTRIBUTION

i sciEnce

Ocrowdee |

it
@Usha hii

|} Platforms

Software and processes B Wl T PV
to run crowd works and

crowd projects, for use
with internal or
external crowds.

g m
LUS POINT napkiniaos

|} Crowd processes

Services that provide
value-added processes or
aggregation to existing
crowds or marketplaces.

e O

I
CrowdFlower | 5=

) 1DEA MANAGEMENT
i PREDICTION MARKETS

H smartshaat

| § Content and product markets

Sale of content or
products that are
created, developed, or
selected by crowds

T Qo | B
redbubble EFEEEEEN

@ CONTENT MARKETS
@ CROWD DESIGN
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ransactions to /nteractions

g g The Social Enterprise:

Solimar® L6DS PeL, soL

Brint Ditectors PostScript, TIFF, VIPP® Administration
oy e Workforce Engagement for

* Version Control

e the 21st Century

SSE Syst :
> Man)a’sg:rm @ emergent )| self-service

rich  shared content . activity streams bosiess
user e-mail social Soclal Work Stream PR intelligence >

profiles integration networks

SOLsearcher Solution % 5 expertise g
Iable software server - S
modules and PC harduare. | [ oversight
« Monitor Server(s) =
- omensen ‘ L

SYSTEMS ENVIRONMENT

* Request Server(s)
« Document Assembler

« Document Server(s)
leadership

observable work

Y
[ people )

knowledge

SOLSEARCHER ENVIRONMENT

Custom Portals

SOLsearcher or B2C Interfaces

Standard
Interfaces

SOLsearcher
B2B Interface

W

USER ENVIRONMENT

SSE Web Admin
Remotely configure the
Application

Employees 3 Community Ménagers

© 2009. Solimar Systems, Inc. ebiz@ From http:liebizq.netiblogs/enterprise |

Processes to Activities

15
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Why Do We Care? (Part Two)

Old Focus

Content Context Relevance, Flow and Emergence
Objectives Outcomes Transformation

Governance  Leadership Shared Imagination

Training Learning Competitiveness

Frameworks  Roles Agility

Help Desks Communities Sustainability

16
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Social Enterprise Vapor

App & Data Ubiquity @
Business Ecosystems o

Cloud Service Touch
Communities Chatter
Crowdsourcing Data.com

Social Data Feeds Social

E

nterprise Box Chatterbox

Social HR Work.com

Unified Identity |dentity

e

20 Sept 2012

Data Integrity

Social Integration Forbes

File Sharing

Performance

ID Management

CIO Journal.

“Salesforce is brazenly circumventing IT... “

“Desperate.” - Gartner

17

"Too much.” - ClO Editor



Enterprise Architecture

e Organizing logic for business activities and IT
* Infrastructure for the company's operating model

Examples: Generic, Zachman, Gartner, SOA, Custom

Level Scope Detail Impact Audience
| Enterprise “| Agency/ ',"_“" iicema! “ Strategic | All |
'Architecture Organization /' \ ‘\Outcomes{" Stakeholders

| - | | i
: | ! ! /
Asig:netr\t T \ Line of f'! ‘{Me i ‘,Businessj‘l Business
AL Business ,‘ | Outcomes Owners
r\ ’. 1\ v“ ‘
Solution ‘I\\ J’: /’ | if
! . 4 .
T AT T Ft‘mctlo;nl High \ Op‘ieratm}nal Users and
Process N Outcomes Developers
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The Social Enterprise Stack

) Employees, Partners, Suppliers, Customers

People and Social Activities
(Colaboraton )-s-----d€as. Dialogue, Refinement, Planning, Synergy o ~=oiaporaton)

Organizational, Personal, Business, Educational

S

Social Network
Services

( Development )------ T P— e -==---—--g=( Development ) |-
wudim SERNL._Sama & Difecot Time /. Place____ SIS Audiency

_ Apflications
{ Interactive ).‘. ..... Iﬁa‘.t:.ﬁfﬂm.'ﬁ:...l..f'!?:.fl.?ﬂ?:.wﬁﬁ‘?.lE-.IETE!?}.ZE:":‘. ..... .-.( |nteractive

)
( Subscription )-s----Relication, Document, Communications Integration __ e Subscription )
Interface ).'_________ﬁ?_?ﬁ"?_s_'_ﬁqm‘?_rﬂl?ﬁt'_‘?ﬂ'_f‘_"_‘g I_t_,_ﬁ.l..l_t_l_'l_l?ﬂéii_l!l_(?_l] _________.-.{ Intertace

Reference Model
Application Protocol

(Browser, FTP, Telnet, HTTP)

ADDlICAION  |abrmmemmmmnme e e e e e e e e e e | Application |

Presentation Protocol

mexmmmmnannnnamneeo-- gl Presentation |

Session |

I

| Presentation |e----s-ceeeeemeeemmeaens

| __Session Protocol
I

Tran sport I...-.. P e m .I@.@.S.E'EE.EEE':EE?J“

sassesassesassseanssesaediel  Transport |

Subnet Boundary

Social Business Ecosystems

| Network  jeg——pl Network |a—m Network |at—p

Network |

[ Datalink Ja—m[ Datalink |J«—m] Datalink |«—[ Datalink |

[ Physical gl Physical |ea—{ Physical |a—

Physical |
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Enterprise
Applications

Enterprise Backbone

C



Technical Infrastructure

| Applicatinns

( Interactive }*"'Te::tt,@rap'hlcg.,l'

( Subscri
_Interface )-------

Reference Model
Application Protocol
_(Browser, FTP, Telnet, HTTF)

4= !:.'E'.."“{?*:.WEH‘?‘,'?.'.IE[‘lFﬂ?'.tE?:.,.....(

Interface

Application
[ Presentation
[ Session
Transport

.1._____

Fresentstion Protocal

Session Protocol

I_q..-... -

.‘._____ [ —

..Jransport Protocol

Subnet Boundary

Application

—-----------g| Presentation |
el Session |

Transport

Network Metwork - Metwork

MNetwork

Data Link Data Link |«—| DataLink

Data Link

|4—» Physical

| Physical |-s——m Physical

l—= FPhysical |
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Enterprise
Applications

Enterprise Backbone
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Social Network Services

Employees, Partners, Suppliers, Customers

People and Social Activities
(Collaboration - Ideas, Dialogue, Refinement, Planning, Synergy »(Collaboration )

Cﬁeya'gpment :}* — - .Q.r.q.aﬂ.l?ﬂp.?ﬂ.a.l.'. E.E. Eﬁ?ﬂ:d.l.' - ﬁ':!%lﬂ?ﬁ?.‘. .E.E!F.Q.E;EIEE?J —— “-'C_DE"U'E |meent :}
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Social Network
Services

( Audience e Same & Different Time / Place ( Audiency
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SOCIaI NetworE Services

 More Pervasive Than Electricity ﬁ[@ l. .E 1
* Bring Your Own Device (BYOD) ET EF-
* Enormous Enterprise Opportunity B:.[O'Q -
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Properties and Structures of Social Technologies
to Advance Core Business Activities

Social
Analytics

‘.G [
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Social Objects
* The Things That Make Us Social

e (Catalyst of Collaboration

 Examples
s Tweets, Posts, Blogs, Pictures
*** Shared Goals and Objectives
** Events, Documents, Skills

* Interactions not Transactions

Social technology matters most how it is used,
not how it works.

L
- e
e
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Social Objects - Best of Breed

: : : : /o
* Imagine failed relationships -
“We just didn’t have much in
common” (lack of social objects)

\
e (Catalyst of Collaboration ﬁ

\

3

-

\

* Next Practices |

¢ Flicker, Instagram, Twitter |

** Published Goals & Objectives

*** Googleplex sharing cubes,
vast whiteboards, huddles,
video games, pool tables,
pianos, food

‘,U
[T
B &
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Identity Management

* The “Five A’'s” - Awareness, Authentication,
Authorization, Access, Audit

* Foundations of Role-based Computing and Social

Provisioning
consist  Attributes /
Identifiers
COMBSPONd | 1 joritien o O [ -<22-222 s
T : \
: ki !

——————————
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Identity Management

e Self-service
 HR activation/deactivation

* Federated Single Sign On (SSO)
e Expand to hundreds of small
applications

* Vast offerings, protocols

* Chaotic marketplace and
practices

e
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Social Graphs

 The Building Blocks of Enterprise Social Architecture

e Three Elements:
* In Mathematics: Node, Link, Exchange
* In Social Enterprise: Role, Connection, Interaction

Traditional The Social Enterprise
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Make sense of The Social Enterprise

29



Activity Streams

e Syndication of social objects and individual actions
Appearing in Middleware - Tibbr, CRM - Chatter, ERP
- SAP Streamwork, Everywhere - Yammer

* Also Known as Micro-blogging, LifeStreaming,
Facebook, and, of course, Twitter

. Personal Messages Messages / Activity  Filter»
1= Status Photo 1= Place |:_r| Life Event

John Maloney m Jordan Pease and Patrick Allen
What's on your mind? & Might be of interest

Check out Money2020 | Money 2020 Expo 2012 - Money:
s~ [N @

3 John Maloney shared a link.
september 21 - Cool - Comment - Share

30
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Social Analytics

e Measurement and analysis
of social strategies, tactics
and technologies vis-a-vis

core business activities flosta by =
g;orsw
* Answers “what is the .;f - . :
impact of social = AR
technology?” " W' |

* Propels, guides and refines
the enterprise social
architecture

[ =
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Privacy

* Rights and capabilities to
control information

 Not the opposite of
transparency

e A matter of culture and
structure central to the
enterprise social architecture

 The expectation of knowing
who is looking

‘.. <
- e
- e.
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Privacy Principles
Australian Private Sector

Principle 1 - Collection

Principle 2 - Use and disclosure
Principle 3 - Data quality

Principle 4 - Data security
Principle 5 - Openness

Principle 6 - Access and correction
Principle 7 - Identifiers

Principle 8 - Anonymity

Principle 9 - Trans-border data flows
Principle 10 - Sensitive information
http://privacy.gov.au

‘ioc
B @
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NSA Stellar Wind
Wasatch Range

Shhhh...
http://nsa.gov/
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Properties and Structures of Social Technologies
to Advance Core Business Activities

Social
Analytics
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Governance Practices

 |deation versus rule-based

* Constitutional-style governance on
the rise

* Embrace complexity not
predictability

* Role of leadership

e
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Ideation

1. We have trust and respect for
individuals.

2. We focus on a high level of
achievement and contribution.

3. We conduct our business with
uncompromising integrity.

4. We achieve our common objectives
through teamwork.

5. We encourage flexibility and
innovation.

[ = =S
e @
e,
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Constitutional Governance

Subsidiarity - matters ought to be #, complex knowable
handled by the smallest, lowest 74\\

and or least centralized authority
capable of addressing that matter
effectively.

* chaotlic known
Distributism - the means of ' 7\

production should be spread as Sharnechly”
widely as possible among the

general populace, rather than

being controlled centrally.

L e

x
.~
o
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Embrace Complexity

* Dynamic networks Complex

of interaction @

* Aid self-
organization
Chaotic
Depend on C4C
emergence 0 patt
" 38

Complicated

C——FE

¢ dNWE\YSIS

« QXDEVT S
pért

Simple
C=E

* ST, DYaclce
e SOPc



b o

Role of Leadership

- .

External Lack of

Constraint
non-redundant contacts

beyond group

Broker Structural Holes
structural
hale
o
disintegrated
: group of diverse maximum
o | perspecives, performance “Move from command and
skills, resources
control to cultivate and
hesi .
. Pt coordinate.”
Low performance one perspective,
skill, resource
C B 4 é
Low High (’V‘/

Internal Lack of Constraint
network closure within group

Thomas allsné
Professor of Management
39 MIT Sloan School of Management
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